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Objectives & About Us 

• Describe our journey for reducing harm from 
surgical site infections 
 

• Introduce concept of “Plus Measures” 
 

• Share outcome measures 
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Tests & What we Learned 
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Barriers & How we Resolved 

– Multidisciplinary team with project manager 

– Creation of Pathway & Bundle adapted for our 

situation 

– Separate team to tackle culture  

– Surgical Summit 

• Call to Action 

• Unity of Purpose – The Patient Story 
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Barriers & How we Resolved 
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Barriers & How we Resolved 

 Data collected for each intervention 

 Chart audits and observations 

 Communication of findings 

 Intervention  

 



Barriers & How we Resolved 
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Barriers & How we Resolved 
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Outcome Measure 
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KSMC Surgical Site Infection Rates - Selected 
Procedures 2006-2012 (through 1st Qtr)
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Advice for others 
 

• Engage the team 
Set the tone, set expectations, open two-way communication 
 

• Introduce the patient 
Enable the team to think about the patient, not just the case 
 

• Make safety a focus 
Role-model safety measures (e.g. respect to time-out, sterility   
& count policies) 
 

• Empower the team to speak up 
Solicit feedback and input 
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Advice for Others 

           Cleary identify problem (patient & unity of purpose) 
   
         Look at best practice and adopt/adapt 
 
                Create a robust plan with support 
     
                   Don’t forget about culture 
     
                   Measure, communicate & act 
 
       Celebrate 
 
        Sustain 
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Wrap Up & Next Steps 

• KSMC reduced surgical site 
infections by 45% 

• Questions? 
• dana.l.trocino@kp.org 
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